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Does your agency have a  sales culture ?
Are you growing ?
How profitable is your business?

Are you maximizing your results ?

These are questions that usually go
unanswered ..
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A Recent Studyé

80% of agencies are growing at a rate of less then 10%
53% described ALack of Gr oobstatiedto paoftabiith e |

85% have a personal lines penetration of  less then 2 policies per

household

43% have a commercial penetration of less then two policies per

account
84% dondét have a specific sales or
77% dondt have aidefystiack and tetain targeted clients

86% say they are looking for a Sales and Marketing System
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|l n Addi ti one

70% of your clients are not aware  of all of the products and services

you can provide

50% of those same clients who went elsewhere they would have

preferred to do business with you

15% of your clients will  purchase some form of life or a financial

services from someone in the next 12 months

100%  of your clients will  purchase life and financial services from

another provider  in the next seven years
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The Reality

The average household owns 7.2 policies

The average agency has written 1.9 policies per
household

Your existing clients are purchasing 5.3 policies

from someone else . . .
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What if we told you there is a Sales and Marketing Product on the market
today that addresses each of these issues?

A product that is easy to use,
cost effective and will
produce results in 30 days or less

That product is here now
and it is called

Agency Sales Manager
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What is Agency Sales Manager?

Agency Sales Manager is aweb -based largely self contained management
tool that will help you:

Establish realistic sales goals

Implement field tested ready to deploy sales and marketing strategies

where the work is done for you not by you

Establish Staff Accountability by automatically tracking individual sales

activity and results

Agel?cy Sales Manager is the only AREALO Sal es Manamteme
market

It is not another AMS or CRM, although it will provide many of their
functions and more which we will cover later

Agency Sales Manager is  compatible with most agency management
systems in use today
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Agency Sales Manager includes four main Sales
and Marketing Strategies:

1. Policy Review
2. Internet Sales
3. Targeted Markets

4. Agency Communications
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There are four steps in the ASM
Implementation Process:

1. Setting Goals and Determining Strategies
2. Meeting with Each Participant
3. Performance Accountability Reviews

4. Tracking and Measuring Results

A



Campaign: Q1 2007 Personal Lines

= Details:

=¥ Information

*ﬂ Planning Tasks

0 Campaign Activities

Campaign Fesponses

=l Sales:

@ Target Praducts

lE] Sales Literature
=l Marketing:

‘@ Target Marketing Li. ..

I&P Related Campaigns
Uk Staff Goals and St

General | Campaign Goals & Strategies || ROI (Personal & Commerdial) ” Other Finandals || Administration || Motes |

Describe Your Campaign Goal

Generate more leads from existing Book -« Spedific? " Mo % Yes
of Business
Measureable? (¢ No " Yes
Attainable? (" Mo (¥ Yes

Realistic? * Mo { Yes

- TimeTable? (" Mo (¥ Yes

Does your short term goal support your long term objective? (Business Plan)

" No % Yes
Why is the goal important?

Strategy (Action Plan)

How will you measure results and activity?

What specifically needs to be measured?

How often will results be reviewed?

Weekly
Additional Materials and Equipment Needed:

" No % Yes

Additional Staff Needed
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Campaign: Q1 2007 Personal Lines

= Details:
|#¥  Infarmation
‘aﬂ Planning Tasks
"ﬁ Campaign Activities
‘@' Campaign Responses
= sales:
@ Target Products
IE] Sales Likerature
= Marketing:

@ Related Campaigns
% staff Goals and str..,

General || Campaign Goals & Strategies " ROI (Personal & Commercial) || Other Financials || Administration " Motes |

@ Target Marketing Li...

Weekly Labor Estimates

Total Hours (A) |s.nu

RateHour (B) (%) |15.un

Weekly Pipeline Estimates

Est. Weekly Exp (A x | .00

Completed Surveys |18.D[J

Weekly Quotes |2[J.D[J

Sub.
Premuim Projections

Opps Gen/Survey

Closing %

B) (8)

Annualized Labor Costs |— 630,00

3]
4.20 | Total Opps/Week [75
150.00 | Total Weekly Sales [10.0¢

Est Average Premium

1,000.00

E)
Compensation Projections

Est. Weekly Premium
Sales (C=AxB) (5)

|-_5 000,00 | Est. Annual Premium |'5: 100, 0

Sales (C x 52) (5)

Average |12.D[J

Compensation %

Return on Investment (ROI) Ratio

Est. Annual Revenue

(s

1

20
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Campaign: Q1 2007 Personal Lines

= [!etails:
|ﬁ' Information
-&1 Planning T:

Zampaign : 11/13/2006

Campaign Responses &  Joe Producer 11/13/2008

Created On

Mike Marketer 8 2 11132006

Sales Manager a8 2 11132006
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zeneral " Administration " Motes |

General

Staff Member E Joe Producer

Weekly Goals & Targets

Surveys Completad |1[J

Opportunities |3|]

Contacted
Staff Notes

Personnel Buy In = Mo * Yes

Parent Campaign ||ﬁ 01 2007 Personal Lines

Quotes Submitted |;1[:|

Applications Submitted |4

Buy In Date 11/29/2008 | [FB v || 10:00 AM

Personnel Comments  [This is do-able - I expect to spend about 10 hours a week on Tue Mied/Thur.

Strategies Planned

Telemarketing " Mo f* Yes
Persaonal

Telemktg Commerdal ¢+ Mo  Yes

Internet Leads * Mo  Yes

Targeted Markets {* Mo " Yes Other (Describe)

" Mo * Yes

(;; AgencySalesManager
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Opportunities

Look for: | | Fin | View: My Open Opportunities -
Cfhew | = 3s] - | & X 2| More Actions -

[~ | DateRecsi..| Ins. Line | Policy Type | Potential Customer | valuation Comm... | Valuation Personal | Client valuation | FjU Date | Quote? | Quote Date &
» & 12/04/2007 £ E *Personal Life Shepard Smith il
4 Ef 12/04/2007  Personal *Spouse Life Shepard Smith i} 4 4
» Ef 12/04/2007  Personal *Dependent Personal...  Shepard Smith 1} 4 4 L
4 ﬁ 12/04/2007  Personal *Dependent Personal,., Shepard Smith i} 4 4 1
» Ef 12/04/2007  Personal *Personal Umbrella In... Shepard Smith 0 4 4
4 ﬁ 12/04/2007  Personal *Property Insurance ... Shepard Smith a 4 4
» Ef 12/04/2007  Personal *acation Property I...  Shepard Smith 0 4 4
» Ef 08/15/2007  Commerdial *Business Package P...  Tekcetera a 12 12
» Ef 08/15/2007  Commercial #Worker's Compensa... Tekcetera i} 12 12
» Ef 08/15/2007  Personal *401 Insurance Tekcetera 1} 12 12
» ﬁ 03/15/2007  Personal *CDs Insurance Tekcetera i} 12 12
» Ef 08/15/2007  Personal *Personal Umbrella In... Tekcetera 1} 12 12
4 ﬁ 03/15/2007  Personal *acation Property I...  Tekcetera o} 12 12
» ﬁ 08/15/2007  Personal *Personal Life Tekcetera 1} 12 12 =
' n | }

1 of 39 selected.

All #
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Report Viewer: Sales Pipeline

Edit Filter

Rewvenue

Group By Sales Process None

Group By Date

Estimated Revenue -

View Report

4 4

of 1 [ [kl 100% - Find | Next

Select a format v Export [f] =

Amount

Pipeline

$17,000.0

g0 $550.0 $1,950.0 $462.5  $600.0 $437.5
Mot Specified Iar-07 Sep-07 Jan-08

Feb-07 Apr-07 Qck-07

Date

Mok Specified - Date

( ;; Agency
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OPPORTUNITIES ASSIGNED TO
owneridname
Petar Pham
Commercial
Personal
Adrian Holloway
Commercial
Personal

Harlan Warthen

SURVEYS COMPLETED
nameityps
Adrian Holloway
Commercial Lines (New )
Perzonal Lines (New )
Harlan Warthen

Personal Lines (New)

OPP QUOTES SUBMITTED

name/type quete submitted
Adrian Holloway

Commercial

Personal

Harlan Warthen

Peter Pham

Commercial

Personal

Per:1

Peter Pham
Personal
Wan
Out-Sold
Commercial

Canceled

STAFF PERFORMANCE REVIEW
namesitype revenue
Adrian Holloway
Commercial
Persanal
Harlan Warthen
Petar Pham

Commercial £.00

Personal 31.00

Per: 1 Rev: $1.00

FOLLOWUP ACTIVITIES

owner
Harlan Warthen
Adrian Holloway
Peter Pham

Total: 20
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Account

Tekcetera

Basic Profile Opportunity Summary

Parent Account: Active opportunities by probability All opportunities by current state
Relationship:

Industry: Consulting
Location: Margan Hill,CA
Category:

Web Site:

Ownership:

Ticker Symbal:

Active Opportunities Amount Prob. Weighted
*Business Package Policy £375.00 £18.75
Title: Worker's Compensation £225.00 §11.25
Location: *acation Property Insurance §75.00 §3.75
Business Phone: *401 Insurance $62.50 §3.13
Mobile Phane: *Spouse Life £652.50 £3.13
Home Phone: other £262.50 £13.13
Fax: Total £1,062.50 §£53.13
Pager:

Primary Contact

ltn L ownownowowon

Service Summary
Satisfaction (all dosed cases) Status Reason(all cases)
Additonal Contacts Mo Data Mo Data
o Data

E-mail:
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What else can Agency Sales Manager do?

Sales / Marketing

Goal Setting

Strategy Development

Staff Accountability

Internal Audits

External Lead Input

Email

Direct Mail

News Letter

Reminders

Follow -ups

X-Date Storage

AClick on "Quotingbo
Order Direct Capability
Telemarketing

Integration with other systems

<K<K LKL LKL LK <LKLKLKKLKKLKKLKKL

Client Portfolio Screen

Showing all policies per household

Client Valuation T Agency Sales Manager
Exclusive

Economic Value / Commission

Income to Date

Quotes / Automatic Updates

<<

<<<

Communications
V Internal * T Desk to Desk
V External * i Agency to Client

Accounting Functions

Banking / Agency Summary
Individual Companies
Accounting Statements
Financial Reporting
Commissions

< <K<K

Accord Forms
V Data Drag/ Pre -fill Information
Agency Portfolio Screen

V  Summarize written Premium by Agency and
Company

V Renewal Ratios / Loss Ratios

V Line Code Summary / Auto T Property 1
Commercial

V Company Competitiveness / Rate
Comparison
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