
Agency Sales Manager
Increasing your profits



Does your agency have a sales culture ?

Are you growing ?

How profitable is your business?

Are you maximizing your results ?

These are questions that usually go 
unanswered ..



A Recent Studyé

· 80%  of agencies are growing at a rate of less then 10%

· 53%  described ñLack of Growthò as the leading obstacle to profitability

· 85%  have a personal lines penetration of less then 2 policies per 

household

· 43%  have a commercial penetration of less then two policies per 

account

· 84%  donôt have a specific sales or marketing plan

· 77%  donôt have a system to identify, track and retain targeted clients

· 86%  say they are looking for a Sales and Marketing System



In Additioné
· 70% of your clients are not aware of all of the products and services  

you can provide

· 50% of those same clients who went elsewhere they would have 

preferred to do business with you

· 15% of your clients will purchase some form of life or a financial 

services from someone in the next 12 months

· 100% of your clients will purchase life and financial services from 

another provider in the next seven years

The question isnôt ñIFò
Your clients will buy from someone elseé

itôsñWHENò



The Reality é

7.2 The average household owns 7.2 policies

1.9 The average agency has written 1.9 policies per    
household

5.3 Your existing clients are purchasing 5.3 policies 

. . . from someone else . . . 



What if we told you there is a Sales and Marketing Product on the market 
today that addresses each of these issues?

A product that is easy to use,

cost effective and will

produce results in 30 days or less !

That product is here now

and it is called :

Agency Sales Manager



What is Agency Sales Manager?

Agency Sales Manager is a web -based largely self contained management 
tool that will help you:

V Establish realistic sales goals
V Implement field tested ready to deploy sales and marketing strategies 

where the work is done for you not by you 
V Establish Staff Accountability by automatically tracking individual sales 

activity and results
V Agency Sales Manager is the only ñREALò Sales Management Tool on the 

market
V It is not another AMS or CRM, although it will provide many of their 

functions and more which we will cover later
V Agency Sales Manager is compatible with most agency management 

systems in use today



1. Policy Review

2. Internet Sales

3. Targeted Markets

4. Agency Communications

Agency Sales Manager

Agency Sales Manager includes four main Sales 

and Marketing Strategies:



There are four steps in the ASM

Implementation Process:

1. Setting Goals and Determining Strategies

2. Meeting with Each Participant

3. Performance Accountability Reviews

4. Tracking and Measuring Results



Screenshot ïCampaign Goals



Screenshot ïCampaign ROI



Screenshot ïStaff Goals



Screenshot ïStaff Buy - In



Screenshot ïOpportunity Dash



Screenshot ïSales Pipeline



Screenshot ïStaff Performance



Screenshot ïAccount Overview



What else can Agency Sales Manager do?

Sales / Marketing
V Goal Setting
V Strategy Development
V Staff Accountability
V Internal Audits
V External Lead Input 
V Email
V Direct Mail
V News Letter
V Reminders
V Follow -ups
V X-Date Storage
V ñClick on Quotingò *
V Order Direct Capability
V Telemarketing
V Integration with other systems

Client Portfolio Screen

V Showing all policies per household
V Client Valuation ïAgency Sales Manager 

Exclusive
V Economic Value / Commission
V Income to Date
V Quotes / Automatic Updates

Communications
V Internal * ïDesk to Desk
V External * ïAgency to Client

Accounting Functions **
V Banking / Agency Summary
V Individual Companies
V Accounting Statements
V Financial Reporting
V Commissions

Accord Forms

V Data Drag / Pre - fill Information *

Agency Portfolio Screen

V Summarize written Premium by Agency and 
Company

V Renewal Ratios / Loss Ratios
V Line Code Summary / Auto ïProperty ï

Commercial
V Company Competitiveness / Rate 

Comparison

* (Under Development) ** Planned for late 2008 release


